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LEVEL 2 UNIT 3 – FINANCE IN BUSINESS – Moderators Commentary 
Candidate: Candidate JN 
 

AO Pass Merit Distinction 
AO1 
Identify 
funding 
sources for 
the 
selected 
business 
activity or 
project 

Candidates will show a basic 
understanding of appropriate 
funding sources available for their 
activity or project.  Candidates will 
select, with limited justification, the 
funding for the new activity or project 

Candidates will show a sound 
understanding of appropriate 
funding sources available for their 
activity or project.  Candidates will 
select with clear justification the 
funding for the new activity or project 

Candidates will show a thorough 
understanding of appropriate 
funding sources available for their 
activity or project.  Candidates will 
select with full justification the 
funding for the new activity or project 

 The candidate has used the OCR Model Assignment pre-2009 and linked this to the DJ Business.  The candidate has produced 
good descriptions of the different funding sources eg bank loan, grant, partnership (not a funding source) that may be appropriate to 
fund the DJ Business.  Their descriptions include only a limited justification as to why each of the different funding sources is 
appropriate to the DJ business activity.  The candidate has said on page 8 that he needs to invest £2500 and the later he says 
£5000.  This is confusing.  The evidence presented best fits in the pass criteria.  Had the candidate produced clearer justifications 
then a merit could have been awarded. 
 
Pass 

AO2 
Identify a 
range of set 
up costs for 
the selected 
business 
activity or 
project 

Start up costs are estimated with 
minimum justification.  Some 
costs might not be wholly realistic 

Start up costs are estimated and 
supported by clear justification. 
The majority of the costs will be 
realistic 

Start up costs are estimated and 
supported by detailed justification. 
All the costs will be realistic 

 
 

The candidate has identified a range of suitable set up costs for the business, eg laptop, printer, speakers, van and DJ equipment 
and most of these are realistic.  The list of start-up costs identifies some costs which are better than others, eg the evidence for the 
DJ equipment is the poorest section.  The evidence is let down by the justification.  The candidate has tried to justify some of their 
costs but the evidence is minimalistic and therefore a pass can be awarded. 
 
Pass 
 

AO3 
Identify a 
range of 

Running costs are estimated with 
minimum justification.  Some 
costs might not be wholly realistic 

Running costs are estimated and 
supported by clear justification. 
The majority of the costs will be 

Running costs are estimated and 
supported by detailed justification. 
All the costs will be realistic 

 



running costs 
for 
the selected 
business 
activity or 
project 

realistic 

 The candidate has identified some appropriate running costs, however some are not appropriate, eg the monthly board – this is not 
a running cost for a business, although the candidate seems to have split these into electricity, water and counted the internet twice.  
The cost of the internet at £50 per month also seems a little excessive.  The teacher has correctly identified that the candidate has 
not included the running costs for Henry eg two mobile phones.  Again the justification across all the items is minimal and as the 
majority of costs are not realistic a pass can be awarded. 
 
Pass 

AO4 
Estimated 
potential sales 
for the 
selected 
business 
activity or 
project 

Projected sales will be accurate for 
the data used, but may be limited in 
terms of realism with limited 
justification 

Projected sales will be accurate for 
the data used, and realistic, with 
some justification 

Projected sales will be accurate for 
the data used, and realistic, with 
full justification 

 
 

The candidate has projected their sales based on working 4 nights a week and 52 weeks a year.  This is not realistic and the 
evidence includes some justification.  The prices identified are more realistically based on primary and secondary research; They 
could have also found out from several DJs approximately how many gigs they do each year.  Based on the evidence provided a 
pass can be awarded as it is limited in terms of realism and justification. 
 
Pass 
   

AO5 
Identify break-
even point and 
profit 
margins for 
the selected 
business 
activity or 
project 

The break even point will be 
accurately calculated based on 
limited assumptions. 
Assumptions will be basically 
described.  The candidate will 
produce simple break even 
illustrations showing how the break 
even point can be changed as 
outlined in the knowledge, 
understanding and skills. 
The profit and loss account/profit 

The break even point will be 
accurately calculated based on 
sound assumptions.  Assumptions 
will be clearly described with some 
justification.  The candidate will 
produce simple break even 
illustrations with limited 
justification showing how the break 
even point can be changed as 
outlined in the knowledge, 
understanding and skills. 

The break even point will be 
accurately calculated based on 
realistic assumptions. 
Assumptions will be clearly 
explained and fully justified.  The 
candidate will produce detailed 
break even illustrations with full 
justification showing how the break 
even point can be changed as 
outlined in the knowledge, 
understanding and skills. 



margin calculation may contain 
errors 

The profit and loss account/profit 
margin calculation will contain 
minor errors 

The profit and loss account/profit 
margin calculation will be accurate 

 
 

The candidate has calculated the break even point based on a table of costs which is confusing.  Some of the costs are annual, 
some monthly and some per gig.  This is very confusing and candidates should be encouraged to present this information in the 
same format eg per gig so that it enhances their understanding of the data.  The figures again include the monthly board which is 
not a business expense.  The profit and loss account seems to use different figures as to the research. 
 
The candidate has produced good break even charts/illustrations showing how the break even point can be changed based on 
various factors.  They have produced a profit and loss account which contains errors carried forward from the break even activity.  
The candidate has then gone on to produce good assumptions and projections based on increased income/reduced fixed costs. 
 
If the figures had been calculated correctly and the justification strengthened then a merit could have been awarded, however based 
on the evidence presented a pass can be awarded. 
 
Pass 
 

AO6 
Describe the 
range of 
financial 
operations 
carried out by 
a small 
business 

Candidates will describe in simple 
terms with very limited linkage to 
the new business activity or project 
the importance of tracking financial 
performance.  They will produce 
simple examples of documents that 
could be used for requesting and 
receipt of payment.  They will 
explain in simple terms the type of 
account books that would be 
suitable for the business activity or 
project 

Candidates will describe in detail 
with some linkage to the new 
business activity or project the 
importance of tracking financial 
performance.  They will produce 
detailed examples of documents 
that could be used for requesting 
and receipt of payment.  They will 
explain in detail with some 
justification the type of account 
books that would be suitable for the 
business activity or project 

Candidates will thoroughly 
describe with detailed linkage to the 
new business activity or project the 
importance of tracking financial 
performance.  They will produce 
well thought out and detailed 
example documents that could be 
used for requesting and receipt of 
payment.  They will explain in detail 
with full justification the type of 
books that would be suitable for the 
business activity or project 

  
The candidate has produced good descriptions the range of financial operations carried out by a small business; however their 
descriptions have very limited linkage to the DJ business.  Their description of why these financial operations are important to a 
business is limited and candidates must be encouraged to produce more detailed descriptions.  Included in the descriptions are 
documents that could be used – these are good quality, and we are having to make an assumption that these have been created by 
the candidate, based on the evidence presented.  However, during moderation the moderator would have the opportunity to discuss 
this with the centre and had the candidate not produced the documents then they would not pass this assessment objectives.  The 
candidate has explained the different types of account books but this is very basic and has very very minimal links to the DJ 
Business.  Candidates are graded on their links to the DJ business and if they do not included good links then they can not achieve 
the higher grades.  Based on the evidence presented, a pass can be awarded. 
 

 



Pass 
 
 

AO7 
Explain the 
function of 
financial 
statements 
prepared by 
small 
businesses 

Candidates will explain in basic 
terms the functions of the profit and 
loss account, balance sheet and 
cash flow forecast 

Candidates will clearly explain the 
functions of the profit and loss 
account, balance sheet and cash 
flow forecast 

Candidates will explain in detail the 
functions of the profit and loss 
account and the cash flow forecast 

 The candidate has produced a good explanation of the different financial statements and their function in business.  There is no 
requirement in this assessment objective to link to the DJ business and therefore a merit can be awarded for this AO.  More detail of 
the function of each of the financial statements would be needed by a candidate to move them from the merit to distinction grading 
band. 
 
 
Merit 
 

 
 Overall:  Pass 
 

Assessment 
Objective 

1 2 3 4 5 6 7 

Grade awarded Pass Pass Pass Pass Pass Pass Merit 
 
This is an interesting portfolio as a number of of action and advice points have been raised by this moderation and these would need to be 
addressed.  The candidate has achieved six Pass grades and one Merit and therefore a Pass overall. 
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