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SECTION A 
 
1 It is important that OPS comply with the Operator Licensing requirements. Identify from 

the scenario FIVE items that require action on your part. Explain what you must do in 
respect of each item in order to satisfy these requirements. 

 
 

____________________________________________________________________  
 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________   

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
_____________________________________________________________________________  

(10 marks) 
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2 In your temporary role as Transport Manager and following the recent report from the 
VOSA Officer, you have decided to undertake a review of OPS maintenance 
procedures. Using the information in the scenario, identify any maintenance 
procedures that do not satisfy those stated in the VOSA ‘Guide to Maintaining 
Roadworthiness’. For each item identified, state the correct procedure. 

 
 

____________________________________________________________________  
 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________   

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

(12 marks) 
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3 The Scottish tour contract (Contract 2) is under renewed negotiation. The tour operator 
is keen for you to continue undertaking this service provided the contract price is 
agreeable. 

 
 a) Provide a quote for the tour operator for one complete Highlands, Lochs and 

Jacobite Tour using a single vehicle. Identify each cost element showing all of 
your workings. 

 
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

(10 marks) 
 
 
 b) The vehicle used for this tour is two years old. Calculate the annual depreciation 

for a vehicle used on the tour showing all of your workings. 
 

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

(3 marks) 
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4 Referring to Contract 1 in the scenario: 
 
 a) Complete a driver’s schedule so that the driver will return to the depot at the 

earliest possible time. Any breaks required are to be taken at services and as 
late as legally possible. 

 
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 (6 marks) 
 

 b) If this became a regular contract, give FOUR reasons why a single driver  
could NOT operate this service on six successive days per week. Explain your 
answers. 

 
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

(4 marks) 
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Section B 
 
5 You are forming a limited company where you and your wife will be the Directors. Your 

son will be appointed Company Secretary in charge of accounts following the recent 
resignation of the Finance Manager. A new Transport Manager will be appointed to 
replace you. Construct an organisational chart for the newly formed company showing 
clearly ALL lines of communication. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 (9 marks) 
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6 You have decided to undertake a review of the insurance needs of the business. From 
information based only on the scenario: 

 
a) Identify the TWO types of insurance the business must hold by law, clearly 

explaining the cover offered for each type. 
 
 

_______________________________________________________________  
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________   

(4 marks) 
 

b) Identify THREE optional types of insurance that would directly address the  
issues raised in the scenario. Clearly explain the cover offered for each type. 

 
 

_______________________________________________________________  
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

(6 marks) 
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7 If OPS changes its business entity, it must undertake some formal procedures before it 
can start legally trading as a private limited company (exclude Operator’s Licensing 
requirements). 

 
a) Identify and describe FOUR items which may appear in the Articles of 

Association. 
 
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

(8 marks) 
 

b) Identify TWO documents that would have to be submitted, in addition to the 
Articles of Association, before trading commences.   

 
 

_______________________________________________________________  
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________   

(2 marks) 
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c) State THREE advantages of forming a Private Limited Company rather  
than being a sole trader. 

 
 

_______________________________________________________________  
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________   

 
_______________________________________________________________   

(3 marks) 
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8 Study the local service (Stage Carriage Service for Northern Ireland) details shown in 
the scenario. 

 
a) Calculate the minimum number of buses required for each of the services shown 

(showing all workings) and the total number of buses that will need to be 
acquired to operate all of the services. 

 
 

_______________________________________________________________  
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________   

(7 marks) 
 

b) If each driver works six duties per week (excluding holidays), calculate the 
MINIMUM number of drivers required to operate ALL of the three services, 
showing all your workings. 

 
 

_______________________________________________________________  
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________   

(3 marks) 
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c) State THREE types of duty you would most likely roster in order to carry out 
these services. 

 
 

_______________________________________________________________  
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________   

(3 marks) 
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ADDITIONAL PAPER 
 
The question number MUST be inserted beside each answer. 
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
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________________________________________________________________________  
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________________________________________________________________________  
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________________________________________________________________________  
 
________________________________________________________________________  
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________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
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