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SECTION A

1

Using the tables provided below, draw up two schedules for the delivery of the oil rig
steelwork from Bristol to Inverness using a 44 tonne GVW artic with a flatbed semi-
trailer, the vehicle having been pre-loaded ready for a 0600 hrs start. The first
schedule should be constructed using a single driver on the job; the second schedule
should be constructed using a double-manned vehicle. Assume that any drivers
involved in this journey have already taken three reduced daily rests and completed
two ten-hour daily driving periods since the last weekly rest.

Distinguish between time spent driving on motorways and time spent on other roads.
The distance from the OCR operating centre to the motorway is 25km, the distance
travelled on motorways between Bristol and Perth is 720km and the final distance from
Perth to Inverness is a further 175km on non-motorway roads. Take any breaks and
rest periods as late as possible and for the minimum possible duration in order to
achieve the earliest arrival time at Inverness.

Single Manned Vehicle Double Manned Vehicle
Time Activity Time Activity Activity
(start — finish) (start — finish) | Driver 1 Driver 2

(13 marks)



2 If OCR is successful in acquiring Deuce Pallet Deliveries Limited from the
administrator and integrating it within the existing OCR structure, describe the steps it
must take to ensure that this business is correctly Operator Licensed.

(11 marks)
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3 OCR currently has an amber rating for maintenance on the Operator Compliance Risk
Score (OCRS).

a) Briefly describe how the maintenance Risk Score (OCRS) system works.

(2 marks)

b) Identify TWO factors which help to determine OCR’s current score.

(2 marks)

c) Deuce Pallet Deliveries has its own maintenance facility. Edward Monk has
asked you to assess whether this facility is being well run and whether it is
properly equipped. ldentify SIX items of equipment which should be available at
the Deuce facility in order to meet the guidelines laid down in the VOSA Guide to
Maintaining Roadworthiness. Assume that the premises are sufficiently large and

well lit.

(6 marks)



Using the information in the scenario, draw up a daily cost for the new round trip
delivery route for Acme Canners from Bristol to Gloucester, Coventry, Northampton,
Watford and Swindon. Assume that the work can be completed in one day and that
the driver's wages figure given in the scenario will cover the cost of any overtime
necessary. Assume also that a new vehicle will be allocated to this work. Show both
the standing cost and running cost calculations and present your answer as a daily

charge out rate to the customer.

(11 marks)
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Section B

5 You have decided to take over the assets of Deuce Pallet Deliveries Limited and to
combine them with the current OCR business by creating a completely new limited
company, Edward Monk Logistics Solutions Limited. Outline the steps that would have
to be taken, the documents to be completed and the information contained in each
document, to create the new company.

(12 marks)



When the takeover of the Deuce operation goes ahead, Edward Monk plans to
relocate the Special Types operation from OCR and to run it as a specialised business
located in the former Deuce premises in North Bristol. He sees significant prospects
for increasing the business and operating a greater range of Special Types vehicles.

Edward has asked you to prepare a briefing paper for the Deuce staff on the key rules
surrounding the operation of STGOs as laid down in the Road Vehicles (Authorisation
of Special Types) General Order 2003.

(11 marks)
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In order to minimise the possibility of further instances of both overloading and
insecure loads, Edward Monk has asked you to compile a simple set of instructions for
the former Deuce Pallet drivers. Drawing on information contained in the Department
for Transport (DfT) Code of Practice, ‘Safety of Loads on Vehicles’, create a suitable
set of instructions which can be given to the drivers.

(12 marks)



The combined new company will be embarking on a fleet renewal exercise during the
next two years (2012 — 2013). Some of the 18 tonne rigids and 40 and 44 tonne
articulated vehicles will be replaced and it is planned to introduce additional 7.5 tonne
and 12 tonne GVW rigids to the fleet.

Edward Monk is keen on environmental matters and wishes the company to operate in
as environmentally-friendly way as possible. When drawing up the specifications for
the vehicles, suggest FIVE items which could be incorporated which would yield an
environmental benefit. Do not include any items which are already a legally required
or industry-standard fitment. For each specification item identified, explain how the
environment will benefit from its inclusion.

(10 marks)
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ADDITIONAL PAPER

The question number MUST be inserted beside each answer.
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