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SECTION A 
 
1 Before RSA can start operating from the new depot in Bangor, necessary authority 

must first be obtained from the Traffic Commissioner. 
 

a) In addition to the requirement of adequate financial standing, identify and 
describe THREE other criteria that the company must meet. 

 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________  
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________   
 
________________________________________________________________   

 (6 marks) 
 
 

b) Calculate the total amount of readily available finance the company must have in 
order to satisfy the financial standing requirements for the Bangor depot? Show 
all your workings. 

 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________   
 
________________________________________________________________   

 (3 marks) 
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c) State FOUR documents that will be required to accompany the application form 
to operate the vehicles at the new depot. 

 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

(4 marks) 
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2 The schedule causing Mr. Limbachia concern is shown below. Identify SIX occasions 
where Drivers’ Hours Regulations have been breached stating clearly for each 
occasion the week number and the day(s) on which the offence(s) occurred and give 
a brief explanation of the offence. 

  
 

Schedule Summary – coach tour 

 

Duty 0800 - 18:00 Duty 0600 - 21:30 Duty
Driving 6hrs 20 mins Driving 9hrs 20 mins Driving
Duty 0800 - 17:30 Duty 0600 - 1400 Duty 0800 - 17:30
Driving 9hrs 10mins Driving 7hrs 15 mins Driving 6hrs 20 mins
Duty 0700 - 20:30 Duty 0700 - 20:30 Duty 0800 - 17:30
Driving 10hrs 10mins Driving 9hrs 5mins Driving 6hrs 20 mins
Duty 0700 - 20:40 Duty 0600 - 2000 Duty 1430 - 2230
Driving 8hs 40mins Driving 8hrs 20mins Driving 5hrs 50mins
Duty Duty 0800 - 17:30 Duty 0700 - 2100
Driving Driving 9hrs 10 mins Driving 9hrs 20mins
Duty 0800 - 17:30 Duty 1430 - 2230 Duty
Driving 6hrs 40 mins Driving 6hrs 50mins Driving
Duty Duty Duty
Driving Driving Driving

Rest

Rest Rest

Rest

Rest

Rest

WEEK 1

Monday

WEEK 2 WEEK 3

Saturday

Sunday

Tuesday

Wednesday

Thursday

Friday

 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
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 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
  
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

(12 marks) 
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3 After carrying out an investigation, you have highlighted problems regarding tyre 
condition. Produce a checklist identifying FIVE items your drivers should check 
regarding the legal condition of tyres on the PSV’s given in the scenario.  For each item 
identified, state the legal requirement. 
 

 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

 (10 marks) 
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4 Using information from the scenario showing all of your workings, calculate 
 

a) the weekly fuel budget for the 49-seat coach fleet. 
 

________________________________________________________________  
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________   

(4 marks) 
 
 

 b) the total cost of operating a 70-seat bus for one week (7 days). 
 

________________________________________________________________    
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________   
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  

(6 marks) 
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SECTION B 
 
5 a) Using the personnel information shown in the scenario, draw up a company 

organisation chart.  Abbreviations from the scenario may be used. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(8 marks) 
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b) Identify and explain TWO benefits to RSA staff of having copies of the 
organisation chart. 

 
________________________________________________________________   
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  

(4 marks) 
 
 
 

6 Jim is considering buying or leasing new buses for local services.  Identify and explain: 
 

a) TWO advantages of leasing the new vehicles. 
 

________________________________________________________________   
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  

(4 marks) 
 
 

b) TWO advantages of buying the new vehicles. 
 

________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  

(4 marks) 
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7 RSA is planning to modernise their IT systems.  Identify SIX applications which RSA 
might consider to maximise the efficiency of both operational aspects and customer 
processing on the holiday tours.  For each one, indicate the benefits to the system. 

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

(12 marks) 
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8 You have been asked to consider recruiting drivers for the Bangor depot. Jim has 
stated that drivers must have entitlement to drive the minibuses from the existing fleet 
as well as the vehicles to be used at Bangor. 

 
a) Complete the table printed below. 
  

1 2 3 

Vehicle 
Minimum driver 
age permitted 

Minimum 
licence category 

required 

70-seat open top bus used on regular service 
with route length not exceeding of 45 km 

  

10-seat minibus   

35-seat single deck buses used for regular 
services exceeding 50 km route length 

  

7-seat people carrier   

 
(8 marks) 

 
 

b) State the MINIMUM driving licence category required for drivers of the 
Routemaster and the restrictions that would apply. 

 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  

(3 marks) 
 
 

c) You are investigating the rumour about a driver who may be disqualified.  Explain 
TWO actions you will take to ensure that this driver is not currently banned from 
driving. 

 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  

(2 marks) 
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ADDITIONAL PAPER 
 
The question number MUST be inserted beside each answer. 
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
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________________________________________________________________________  
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________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
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________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
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________________________________________________________________________  
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________________________________________________________________________  
 
________________________________________________________________________  
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