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Section A 
 
1 If the company decides to open a new operating centre in the West Midlands to take 

on the proposed work from Arbuckle’s Birmingham factory, identify and explain SIX 
steps that would have to be taken to secure the appropriate operator’s licence for this 
location.  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 (12 marks) 
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2 Draw up a legal driver’s hours schedule for the proposed Boffo Route 2, taking breaks 
and rest as late as allowed legally and by the constraints in the scenario.  Show the 
start and finish times of each activity and schedule the trip to achieve the earliest 
return time to Hull. 
 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________   

 (13 marks) 
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3 Draw up a detailed costing document showing each of the standing costs and running 
costs associated with the work to be undertaken by Parkin on the proposed new Boffo 
Route 2, using a new rigid vehicle.  In the space below, show all workings.  Then enter 
your data into the two tables provided and finally, express your final answer in terms of 
a charge out rate to the customer for the complete round trip, including the desired 
profit mark up. 

 
 Standing Cost Calculations 
 

____________________________________________________________________  
 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
 

Standing Costs Summary Cost per day (£) 

  

Depreciation  

VED/’O’ licence  

Driver’s wages  

Admin cost apportionment  

Insurance  

Total  
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Running Cost Calculations 
 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
 

Running Costs Summary Cost per round trip (£) 

  

Fuel  

Tyres  

Lubricants  

Maintenance  

Total  

 
 
Charge out Rate Calculations 
 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 (11 marks) 
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4 a) The maintenance at the new depot in the West Midlands is to be carried out by 
an external contractor.  Give FOUR advantages of organising maintenance in 
this way.  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 (4 marks) 
 

 
 b) For the benefit of the new driving staff to be appointed in the West Midlands, 

briefly describe the term  “Nil defect” reporting system and identify the  
advantages it holds over other defect reporting systems. 

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 (5 marks) 
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Section B 
 
5 OCR Engineering has approached you to move one of its steel structures from its 

factory in Hull to a site in Oxfordshire.  The structure is 17 metres long, 3.25 metres 
wide and 3.75 metres high at its highest point.  The item weighs 7 tonnes in total and 
any projections beyond the vehicle’s normal length can only be to the rear. Identify the 
most appropriate vehicle type in the fleet to undertake this movement and then specify 
the steps  which must be taken in order to move this structure legally. 

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 (10 marks) 
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6 With the proposed expansion of the Arbuckle Foods operations you will need to recruit 
additional drivers.  In your previous employment in the industry you were particularly 
pleased with the results of recruiting non-qualified young drivers and training and 
developing them internally.  You would like to introduce this concept to Parkins – 
initially on a trial basis with just a single driver.  The driver you have identified is 
currently 17 and has only recently acquired a provisional category B entitlement. 
Outline the steps which must be taken for this driver to gain and retain an entitlement 
to drive the company’s large articulated vehicles. 

 
____________________________________________________________________  

 
____________________________________________________________________   

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 (12 marks) 
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7 Assuming that the planned new operation in the West Midlands goes ahead, draw up a 
hierarchical organisation chart for Norman Parkin Limited.  Show all staff from both 
Hull and West Midlands locations. 

 
____________________________________________________________________  

 
____________________________________________________________________   

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 
____________________________________________________________________  

 (12 marks) 
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8 Assuming that each rigid vehicle in the current Parkin fleet covers 100,000km per year 
and each articulated vehicle (unit and semi-trailer) covers 120,000km, draw up 
budgets for the total annual fleet cost of: 

 
 a) Tyres (showing all workings) 
 

_______________________________________________________________  
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 (5 marks) 
 
 

 b) Fuel (showing all workings) 
 

_______________________________________________________________  
 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 
_______________________________________________________________  

 (6 marks) 
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ADDITIONAL PAPER 
 
The question number MUST be inserted beside each answer. 
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
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________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
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________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
 
________________________________________________________________________  
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