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SECTION A

1 The partners are concerned that their poor operating record may prejudice a new
operator licence application when the company is formed.

a) i) Explain to the partners what is meant by ‘operator compliance risk score’.

(2 marks)

1)) From the scenario identify and describe FOUR issues that will have
contributed to OCR Travel's operator compliance risk score being red.

(8 marks)



b)  To ensure compliance with the Declaration of Intent which the new company will
make in its application, state FOUR road traffic convictions which drivers are
required to report to the company.

(4 marks)

You have arranged for a meeting with your Workshop Manager to discuss
maintenance related issues and the high operator compliance risk score. ldentify and
describe FOUR key elements of the vehicle maintenance system your engineer must
operate to ensure that the risk score is reduced.

(8 marks)
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You are required to compile driver's schedules for the proposed tours to the Ayrshire
Coast as stated in the scenario. Each tour will use a single driver and a courier.
Loading at the coach station and unloading at the hotel each take 15 minutes.

a) Complete a schedule for day one of the tour arriving at the hotel as early as
possible and taking any statutory breaks as late as possible. A 15 minute walk
round check will be undertaken by the driver at the start of his duty. Show your
workings.

(6 marks)

b)  On arrival at the hotel on the Monday the hotel manager asks the driver if he can
take another group of residents out that evening on an excursion departing at
20:00 and arriving back at 22:00. This excursion would involve a further one
hours driving. Explain the requirements of the drivers’ hours legislation that
would not permit this.

(3 marks)



From the information given in the scenario, produce a tender (do not include profit)
using 35-seat buses for the park and ride service 409. The tender is for a 52 week
period and 2 drivers are required to operate each bus throughout the day. Show all

your workings.

(14 marks)
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SECTION B
5 Using the information given in the scenario; construct an organisational chart for the

existing partnership to include all personnel and lines of communication. Do not
include the self-employed couriers.

(10 marks)



Referring to Service 434 shown in the scenario, patronage at Honeycombe Road has
become very low and a decision has been made to shorten the service route by
finishing at Shrowbury Road.

a) Identify clearly the procedure to be followed to enable this change to be made to
the service registration.

(6 marks)

b) If the service route was changed as described without adopting the necessary
formalities, what penalties could be imposed on the business and by whom?

(7 marks)
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7 The partners have decided to form a limited company called OCR Travel Ltd. Identify
the steps (to include the documents required) the partners must undertake in order to
convert the current business entity.

(10 marks)



8 You are considering the applicants for driving posts, outlined in the scenario. As OCR
Travel does not train drivers:

a) indicate which candidates you will invite for interview, and against each
candidate’s name, show the vehicles in the fleet that they are currently entitled to
drive.

(6 marks)

b) Indicate which candidates you will not be inviting for interview, and against each
candidate’s name, explain why you will be rejecting their application.

(6 marks)
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ADDITIONAL PAPER

The question number MUST be inserted beside each answer.
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