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SECTION A

1 The Managing Director of OCR Transport Ltd has expressed doubt concerning the
accuracy of the costings for the summer Lake District tours. Prepare a cost schedule
for a single tour and include the profit requirement. Show all your workings.

(13 marks)



The local bus service drivers have asked you to clarify for them the provisions relating

to rest periods. You intend to do this by giving them written details of the relevant
provisions.

Write, in the form of an instruction, the rest period provisions for the drivers who are
employed only on services 2 and 5, explaining to the drivers why they apply.

Each service is registered as an end-to-end operation.

(12 marks)



If the result of the Public Inquiry is favourable, the Directors intend to wind up RSA
Travel Ltd and to increase the O Licence authorisation of OCR Transport Ltd by an
equivalent number of vehicles. In relation to operator licensing, what action must be
taken and what criteria must be satisfied to enable OCR Transport Ltd to incorporate
the operation of RSA Travel Ltd?

(11 marks)



4 The Managing Director has asked you to investigate the problem with vehicle records.
Prepare a report for the Managing Director detailing what records the company must
have available for inspection by VOSA, and for how long they must be retained.

(9 marks)



SECTION B

5 The Engineering Manager has spoken to you expressing concerns that too many
people are giving her instructions and as there is no organisation chart, she is unsure
who has the authority over her. You have concluded that this problem is one that
affects other staff too. Produce an organisation chart for OCR Transport Ltd, showing
clear reporting lines for all staff.

(13 marks)



6 You are required to deal with the incident involving Nash and Clarke. Set out the
process that should be followed to comply with both legislative requirements and best
practice.

(11 marks)



7 Susan Walker has asked you to provide her with a report setting out the ways in which
OCR Transport Ltd could meet the desires of the local authorities with regard to
environmental issues.

a) If OCR Transport Ltd purchases new buses, what features of these vehicles will
offer environmental benefits?

(4 marks)

b) What operational practices could OCR Transport Ltd introduce to reduce the
environmental impact of the company's bus service operations in the city.

(5 marks)



8 The Tours Manager is reviewing the days of departure of the extended tours. You
have been asked to investigate how this will affect the way the vehicles are scheduled.

a) Produce a four-week schedule for the vehicle which currently departs on a
Monday to Torquay.

(10 marks)



10

b) Explain the impact on the vehicle requirement if the day of departure of the tour
to the North Pennines and Dales were to be changed from Saturday to Friday.

(2 marks)
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ADDITIONAL PAPER

The question number MUST be inserted beside each answer.
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