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SECTION A 
 

1 In relation to operator licensing, and using the information given in the scenario: 
 

(a) set out the circumstances in which you would need to obtain an Operator’s 
Licence and the minimum type of licence that would be required.  

 
 ________________________________________________________________  
  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

 (2 marks) 
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(b)  assuming that you decide that you will need to obtain an Operator’s Licence, set 
out details of the procedure for doing this including the actions you will have to 
take, the criteria that you will have to meet and the actions that the Traffic 
Commissioner (DoE NI/DVA) will take and will consider taking.   

   
  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

(10 marks) 
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2 In respect of contract one,  
 

 (a) set out a driver’s schedule in respect of one complete round trip assuming that 
the driver reports for duty at 0730 hrs and that an 18 tonne gvw vehicle is used 
for the contract. All break and rest periods are to be taken as late as legally 
possible. Arrival at each point must be as early as legally possible. 

  
 ________________________________________________________________  
  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

(10 marks) 
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(b)  set out the specific rules with which the driver would need to comply if he decided 
to split his break periods. 

  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

(2 marks) 
 

 



6 

3 You wish to ensure that effective vehicle maintenance arrangements are in place for 
your fleet. Explain, in detail, how you will set about doing that:  

 
(a) if you decide to outsource the maintenance work 
  

 ________________________________________________________________  
  
 ________________________________________________________________  
  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

(3 marks) 
 

(b)  if you decide to do the maintenance work within your own business 

  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

(3 marks) 
  

 (c)  Outline the systems that you will need to put in place whichever option you 
choose 

  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________   
  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

(4 marks) 
 
 



7 

  [Turn over 

4 Produce TWO draft quotations in respect of the whole of the first year of carrying out 
contract two; one on the basis of using two LEASED 3.5 tonne gvw vehicles (one for 
High Wycombe and one for Luton) and one on the basis of using a single, OWNED, 7.5 
tonne gvw vehicle (carrying both loads on the same vehicle). Assume that each driver 
has only the minimum driving entitlement for the vehicle driven. Show all of your 
workings. Round each item of cost to the nearest pound.  

 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
  
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

 (11 marks) 
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SECTION B 
 
5 You are considering your strategic options in terms of operating contract two if your 

tender is successful.  You have identified the following business options that you will 
consider if you win the contract.  These are: (a) contract with Dave Morgan or another 
carrier to do the work, (b) set up a joint venture with Dave Morgan, (c) lease additional 
vehicles and (d) buy additional vehicles.  Set out the advantages and disadvantages of 
each of these options. 

  
 a) ________________________________________________________________    
 
  ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  

 (2 marks) 
 

 b) ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  

(2 marks) 
 

 c) ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  
  
  ________________________________________________________________  
 
  ________________________________________________________________  

(4 marks) 
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 d)  ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  
 
  ________________________________________________________________  

 (4 marks) 
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6 You realise that if you convert your existing business into a private limited company, 
you could effectively reduce your financial risk. 

 
 (a) State why this is so  
  
 ________________________________________________________________  
  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

 (2 marks) 
 

(b)  Explain how you would go about forming a private limited company, the 
documents you would have to produce and the arrangements that you would 
have to put in place. 

  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________   
 
 ________________________________________________________________  
  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

(8 marks) 
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(c)  Explain TWO other advantages converting your business to a private limited 
company might have. 

  
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  
 
 ________________________________________________________________  

(2 marks) 
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7 You have been thinking about the work for the local farmer that you turned down and 
have been wondering whether there is a business opportunity here. You have now 
researched the requirements of EU Regulation 1/2005 which deals with the transport of 
livestock.  Describe the key requirements of this regulation. 
  

 ____________________________________________________________________   
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
  
 ____________________________________________________________________  
  
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

 (11 marks) 
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8 Over the last three months, three of your drivers have left to work for other businesses. 
Explain what actions you might consider taking in order to improve the retention and 
motivation of your staff.   

 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________   
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  
 
 ____________________________________________________________________   
 
 ____________________________________________________________________  
 
 ____________________________________________________________________  

 (10 marks) 
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ADDITIONAL PAPER 
 
The question number MUST be inserted beside each answer 
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  



15 

   

________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  



16 

________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  



17 

   

________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  
 
________________________________________________________________________________  



18 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK 



19 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK 
 

 




